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Abstract 

Every business has leadership; however, not every person tasked with responsibilities to lead are 

effective leaders.  Likewise, using Clifton StrengthsFinder Self-Assessment; this paper 

summarizes personal strengths found in the assessment and how they can be used to produce 

effective leadership.  In addition, cognitive factors associated with leadership effectiveness are 

discussed; along with, how leadership strengths and traits contribute to effectiveness of an 

organization I currently associate with.  Self-assessment ends addressing critical thinking and the 

important role it plays in effective leadership in an organization. 

 

Keywords: Leadership, cognitive, critical, thinking, organization, self-assessment. 
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A Personalized StrengthsFinder Self-Assessment 

Introduction 

 Regardless of size or status as being for profit or nonprofit, every business has leadership; 

however, not every person tasked with responsibilities to lead are effective leaders.  Likewise, 

using Clifton StrengthsFinder Self-Assessment; this paper summarizes personal strengths found 

in the assessment and how they can be used to produce effective leadership.  In addition, 

cognitive factors associated with leadership effectiveness are discussed; along with, how 

leadership strengths and traits contribute to effectiveness of an organization I currently associate 

with.  Self-assessment ends addressing critical thinking and the important role it plays in 

effective leadership in an organization. 

Summary of Results 

 First, according to Gallup (2019), “many years of research conducted by Don Clifton 

(father of Strengths Psychology and inventor of CliftonStrengths) and the Gallup Organization 

suggest the most effective people are those who understand their strengths and behaviors” (p. 2).  

The report further states, reviewing knowledge and skills acquired provides true insight into core 

reasons behind consistent successes.  Results from Clifton StrengthsFinder self-assessment 

below highlight five strengths found in two different reports; Your Signature Theme and Gallup.  

Although both reports go into detail about the five strengths; one report (Your Signature Theme) 

is an important assessment tool for maximizing talents that lead to more successes.  By focusing 

on each strength separately and in combination; talents can identified and built into strengths.  

The five strengths revealed from Clifton StrengthsFinder self-assessment include; 

individualization, input, learner, achiever and discipline.   
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I. Individualization 

 First, people exceptionally talented in the individualization theme are intrigued with the 

unique qualities of each person; in other words, they have a gift for figuring out how different 

people can work together productively (Gallup, 2019).  This theme supports why I am so 

intrigued by the uniqueness each person possesses; amazingly, this describes me perfectly.  I 

instinctively observe each person’s style, motivation, how they think and build relationships; 

because I am such a keen observer of other people’s strengths, I tend to draw out the best in each 

person. In business, individualization helps me to build productive teams in the startup 

companies and small business I help structure and develop.  Figure 1 (below) highlights the top 

ten stand out qualities revealed in the individualization theme. 

 

 

 

 

 

 

 

II. Input 

Second, people exceptionally talented in the input theme have a need to collect and archive 

information, ideas, artifacts or even relationships (Gallup, 2019).  This theme supports the 

inquisitive side of me explaining my overall need to collect things (words, facts, books, quotes 

Figure 1 Individualization Theme Stand Out Qualities.  Morris, 2019  © Superwoman Business Services. 
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and other tangible and non-tangible items).  Whatever is collected is done because it interests 

me; in other words, my mind finds many things interesting in this beautiful world and its infinite 

variety and complex and exciting things.  For instance, if I choose to read a great deal; it’s not 

necessarily to refine theories, but rather, to archive more information for future use.  Figure 2 

(below) highlights the top ten stand out qualities revealed in the input theme. 

 

   

III. Learner 

 Third, people exceptionally talented in the learner theme have a great desire to learn and 

strive to continuously improve; in fact, the process of learning is more exciting than the outcome 

(Gallup, 2019).   This theme perfectly supports my passion and deep love for learning, I will 

forever be drawn to and excited by the overall process of learning.  The steady and deliberate  

journey from ignorance to competence energizes me, the thrill of discovering the first few facts 

and early efforts to recite or practice is exciting; more importantly, the growing confidence of 

mastering a skill entices me.  This excitement and enticement keeps me to engaged in adult 

learning experiences; such as current efforts to pursue my MBA with a concentration in 

Figure 2 Input Theme Stand Out Qualities.  Morris, 2019  © Superwoman Business Services. 
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Entrepreneurship.  Figure 3 (below) highlights the top ten stand out qualities revealed in the 

learner theme. 

IV.  Achiever 

 Fourth, people exceptionally talented in the achiever theme work hard, possess a great 

deal of stamina and take immense satisfaction in being busy and productive (Gallup, 2019).  This 

theme supports my incredible drive and constant need for achievement; regardless of being a 

work day, holiday, vacation or weekend.  Every day starts at zero and by the end of the day, 

something tangible must be achieved for me to feel good about myself.  This truly explains the 

internal fire burning inside me pushing me to do and achieve more; doubly importantly, being an 

achiever gives me the energy needed to work long hours without burning out.  It’s the faithful 

jolt I can count on to get each new task or challenge started; the motivating factor that keeps me 

moving and the power supply that causes me to set the pace for the day.  Figure 4  (below) 

highlights the top ten stand out qualities revealed in the achiever theme. 

  

Figure 3 Learner Theme Stand Out Qualities.  Morris, 2019  © Superwoman Business Services. 
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V. Discipline 

 Finally, people exceptionally talented in the discipline theme enjoy routine and structure; 

for the most part, their world is best described by the order they create (Gallup, 2019).  This 

theme supports my overall need for predictability; no doubt, my world must be instinctively 

ordered, planned and structured with routines, timelines and deadlines.  When it comes to 

projects; long-term projects are divided into a series of specific short-term plans, each worked 

diligently.  Since I am detailed oriented and like things to be neat, clean, precise, I have little 

tolerance for those who are not and is impatient with those who continually make errors; besides 

that, I also need to feel in control.  Often times my need for discipline and predictability can be 

misinterpreted as a controlling behavior that boxes people in; however, these behaviors can be 

understood using my instinctive ability to maintain progress and productivity regardless of 

distractions.  Figure 5 (below) highlights the top ten stand out qualities revealed in the discipline 

theme. 

  

Figure 4 Achiever Theme Stand Out Qualities.  Morris, 2019  © Superwoman Business Services. 
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Analysis of Cognitive Factors and Leadership 

In terms of cognitive factors; DuBrin (2017), states “problem-solving and intellectual 

skills are referred to collectively as cognitive factors closely related to cognitive intelligence” (p. 

2-3).  The author further reveals the five cognitive factors include; analytical intelligence, (being 

very good at solving problems) combined with practical intelligence (street smarts), solving 

problems using experience-based knowledge to adapt to and shape the environment.  Additional 

information provided states, remaining cognitive factors include; knowledge of the business or 

task, creativity, insight into people’s situation and farsightedness - the ability to understand long-

range implications of actions and policies.  In other words, effective leadership entails using 

one’s mental ability and personality to inspire people, bring about constructive change and solve 

problems creatively. 

Application of Examples 

Several leadership traits contribute to the effectiveness of an organization; DuBrin 

(2017), further points out that “managers, human resource specialists and dozens of research 

Figure 5 Discipline Theme Stand Out Qualities.  Morris, 2019  © Superwoman Business Services. 
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studies indicate leaders have certain personality traits that contribute to leadership effectiveness” 

(p. 2-0).  The author goes on to relay, personality traits can be divided into two groups; general 

personality traits and task-related traits.  Additional information provided states, general 

personality traits include;  self-confidence, having a sense of humor, enthusiasm, humility, 

trustworthiness and above all authenticity.  For example, a leadership development study 

concluded that being authentic is the only way to create long-term positive business 

relationships; for one, authentic leaders can genuinely emphasize different values and 

characteristics to different people (DuBrin, 2017).    

Task-related traits include; passion, courage, proactive personality, flexibility and above 

all emotional intelligence - the ability to understand one’s feelings, have empathy for others and 

regulate one’s emotions to enhance one’s quality of life (DuBrin, 2017).  For example, Scuderi 

(2018) states, “the ability to understand what motivates others, relate in a positive manner, and to 

build stronger bonds with others in the workplace inevitably makes those with higher emotional 

intelligence better leaders” (para 3).  The author further relays, effective leaders recognize what 

the people need and meets them in a way that encourages higher performance and workplace 

satisfaction.   

As an entrepreneur, the most challenging part is finding stability in finding long-term 

clients that not only rely on your services, but help you assess your overall impact on the 

organization.  Over the past year, working relationship have placed me in a unique situation to 

enhance the five leadership strengths uncovered in this self-assessment.  Currently, I sit on two 

Board of Directors and work with several leaders developing and structuring their companies. 

Leadership strengths like being disciplined, an achiever and individualization allows me to easily 

fit into many situations where leadership traits can be practiced and used.  For instance, being 
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passionate, proactive, authentic, enthusiastic, self-confidence and emotionally intelligent helps 

be to build lasting business relationships with people who count on me every day to help increase 

productivity and profits. 

Critical Thinking 

This self-assessment ends addressing critical thinking and the role it plays in effective 

leadership; first, Loew (2014) defines critical thinking as “an objective way to assess situations 

and take action” (para. 1).  The author further states, critical thinking requires eliminating false 

assumptions to evaluate criteria-based thoughts using unbiased emotions to draw analytical 

based conclusions.  Additional information provided points out that, critical thinkers are skeptic 

thinkers seeking alternative viewpoints from a non-emotional (yet emotionally-intelligent), non-

biased, analytical perspective.  In other words, critical thinkers are inquisitive looking for the 

what and why behind every proposition; for instance, the financial market crisis in 2008 brought 

out the best critical thinking because it forced people to question how and why they ended up in 

trouble (Baldoni, 2010).   

The good thing about critical thinking is that it’s a skill that can be learned and 

developed; according to Rezak (2015), “there is a large body of evidence showing people can 

learn to think better; of course, education makes us more intelligent, but critical thinking is more 

focused” (para. 4).  The author goes on to point out that the key to building critical thinking and 

achieving successful results is practice, people learn best when they are actively involved in the 

learning process and engaging in behaviors they want to learn.  Additional information provided 

states, acquiring critical thinking skills requires participating in learning experiences that force 

you to consider new ways of thinking about and acting within complex situations that are 

directly related to the work you do.  Aside from taking classes, critical thinking is most quickly 
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learned using the 3-step model that 

assesses evidence, seek relevance and 

draws knowledge Figure 6 (left).  Used in 

context with real-world business 

challenges, this model helps users’ 

experiment, reflect on solutions, find recommended course of action and adopt new behaviors 

based on discovery and awareness (Loew, 2014).  

Conclusion 

This self-assessment of strengths has been extremely enlightening; often times we get 

busy and life and don’t take the time to really assess our life, talents, dreams and overall goals 

for life.  Clifton StrengthsFinder Self-Assessment uncovered many truths known and unknown 

eloquently explaining reasons behind many of my actions and successes.  For instance, 

individualization showed me that over the past three decades, experience has enhanced many 

talents.  My unique ability to stand in someone’s footsteps understanding their point of view 

while intuitively understanding their hopes, fears, joy and sorrows has opened many doors 

leading to new opportunities.   

Individualization helped me understand why people tend to bond quickly to me and 

become possessive of my talents; overall, all five strengths (individualization, input, learner, 

achiever and discipline) compliment my career and life.  Cognitive factors like analytical and 

practical intelligence; along with various traits like emotional intelligence combined with critical 

thinking also play a part in helping me to be an effective leader in my own business and within 

an organization.  Given this new information, my goal is to continual use and master these 

strengths; as well as, develop new ones to aid in future entrepreneurial endeavors. 

Figure 6 3-Step Model.  (Loew, 2014). 

http://www.brandonhall.com/blogs/wp-content/uploads/2014/07/Untitled.png
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